VAARNG eMS ACTION PLAN

Purpose

The following tables are used to document environmental management system objectives and targets
and to track performance compared to established goals/performance indicators.

Objective and Target

Objective/Target ID Number

FY22-1 VAARNG Facilities Energy & Water Resiliency

Objective

Meet statutory requirements in a way to increase efficiency,
optimize performance, eliminate unnecessary use of resources,
and protect the environment.

Target

Develop strategies to sustain mission for extended loss of power

Criteria for Establishing Objectives and Targets

VANG Environmental Policy

In conformance

Legal and other requirements

E.O. 13990, TAG Policy

Significant environmental
aspects

Energy and Water Resiliency

Technological options and
limitations

TBD

Financial, operational and
mission requirements

Promote timely review of critical energy & water infrastructure
projects/programs to ensure sustainability will positively impact
Mission objectives

Stakeholders views

Positive

Action Plan
Action ltem: 1
Update TAG Policy to meet requirements of Executive Orders
Priority/ Responsible Resources Financial Status
Schedule Personnel Needed Needs
30 Sept 22 Jim Rufo n/a n/a Pending
Action ltem: 2
SMR Electric Resiliency Conversion
Priority/ Responsible Resources Financial Status
Schedule Personnel Needed Needs
28 Feb 22 Mike Alder n/a n/a Pending NGB
funding
Training:
e NA

Monitoring and Measurement:
e Report progress at quarterly EQCC meetings.

Performance Tracking

FY21 — Q1 Update

Action Item 1: draft policy under review




Action Item 2: SMR overhead power conversion — 1st phase complete — 2" phase under
construction contract delayed by COVID and availability of materials; phase 3 at NGB for
consideration for FY23 funding and has not started design

FY21 — Q2 Update

Action Item 1: draft policy under review

Action Item 2: SMR overhead power conversion — 15t phase complete — 2" phase under
construction contract delayed by COVID and availability of materials; phase 3 at NGB for
consideration for FY23 funding and has not started design

FY21 — Q3 & Q4 Joint Meeting Update

Action ltem 1:

Action ltem 2:

FY21 -

Action Item 1:

Action ltem 2:
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